Platteville Survey Project Cost Proposal – Third Version
November 11, 2008
The SouthWestern Wisconsin Regional Planning Commission (SWWRPC) is seeking a cost estimate from the Survey Research Center (SRC) at the University of Wisconsin – River Falls. The project would consist of administering a survey to gather information for comprehensive planning efforts for the City of Platteville and the Town of Platteville.  The survey to the City and Town would be a postcard invitation to go to a web-based survey.  People in the Town and City who are unable or unwilling to do an on-line survey will be able to request a paper survey from the SWWRPC.  In addition, the SRC would conduct an on-line survey of UW-Platteville (UWP) students.    
In response to that request, the SRC is submitting the following proposal for services.  The proposal outlines the tasks and costs associated with conducting surveys of the populations identified above.  This cost estimate is predicated on several assumptions:
· The Town and City will use the same survey instrument.  The on-line, student survey will be a modified survey instrument based on the Town and City survey.
· There is only one open-ended question per survey.  

· Mailing lists will be provided by the participating jurisdictions in an Excel spreadsheet format.  UWP will provide current email addresses of students in an Excel spreadsheet format. 

· SWWRPC will, in coordination with the SRC, mail the post cards and paper surveys to Town and City participants.

· The first invitation to take the survey will consist of approximately 4,425 post card invitations to be sent to residents of the Town and City of Platteville and approximately 6,000 email invitations to be sent to students at UW-Platteville.
· A total of 3 post card invitations will be sent to residents of the Town and City of Platteville.
· Approximately 500 residents of the Town and City of Platteville will request a paper copy after the first mailing, another 100 after the second mailing and 75 more after the third.  Half of those who request a paper copy are expected to complete and return it to the SRC.
Survey Research Center (SRC) at the University of Wisconsin – River Falls

Since 1990, the Survey Research Center (SRC) at the University of Wisconsin – River Falls has provided statistically sound, low cost information gathering services for academics, local units of government, non-profit groups, school districts, and other organizations.   The Center conducts between 25 and 30 surveys a year on a wide variety of topics.  The SRC is directed by Dr. David Trechter, chair of the Department of Agricultural Economics and currently employs five staff (Denise Parks, Shelly Hadley, James Janke, Ramona Gunter, and Jolanda Stammler) and nine students.

The City and Town of Platteville Survey includes the following tasks:

· SRC staff will work with SWWRPC to identify information to be gathered, clarify survey objectives, identify how the survey will be formatted and administered, discuss the final product (deliverables), and create a time line.  The first three survey drafts are included in the cost of the proposal.  Additional drafts will be charged at a rate of $75.00 per revision.
· Upon request, the SRC will draft post card invitations to fit the survey population and objectives, and to help improve response rates.
· SWWRPC will develop the mailing lists (Town, City, and students) for these surveys and share them with the SRC.

· The SRC will create a 4-digit id number for each participant to whom an invitation will be mailed, and will add this to the SWWRPC mailing lists.  The survey id will be used to manage mailing lists in follow-up mailings.
· Once a finalized hard-copy version of the survey is agreed upon for the population, the SRC will put the surveys on-line and send "live" test surveys to SWWRPC that can be reviewed on-line prior to pre-testing the survey.  The SRC expects that the live test will be completed by SWWRPC within 2 working days after its launch.

· Any edits or revisions will be made based on “live” test survey feedback.

· The SRC will launch the surveys using a post card invitation deployment method (the invitations will be sent by the SWWRPC). 
· The SRC will provide the SWWRPC regular updates on survey response.
· The SRC will create a paper copy of the survey, make 250 copies of the survey, and send these copies and a comparable number of postage-paid, pre-addressed return envelopes to the SWWRPC.  Upon request for a paper copy of the survey, the SWWRPC will record the individual’s 4-digit id number in a specified location on the survey, stuff that survey and a SRC return envelope into an outgoing envelope and send this to the requestor.  If more copies of the survey and return envelope are needed, the SWWRPC will request them from the SRC.  
· Approximately 17 days after the initial post card mailing, the SRC will create a list of survey ids that have been received and communicate that to SWWRPC.  The SWWRPC will use this information to develop and send a post card reminder to non-respondents.
· Approximately 17 days after the reminder post card mailing, the SRC will create a list of survey ids that have been received and communicate that to SWWRPC.  The SWWRPC will use this information to develop and send a second post card reminder to non-respondents.

· Approximately 17 days after the second post card reminder, the SRC will close the survey.
· The SRC will collect, input/scan, and clean data from all returned questionnaires.  The SRC will create a single dataset that includes responses submitted on-line and via paper surveys.
On-Line Surveys of UWP Students – The SRC will:
· SRC staff will work with SWWRPC to identify information to be gathered, clarify survey objectives, and modify the City/Town survey instrument.  The first three survey drafts are included in the cost of the proposal.  Additional drafts will be charged at a rate of $75.00 per revision.

· SWWRPC will provide email addresses of current UWP students in Excel spreadsheet format.  We will attempt to achieve a sufficient number of responses that will allow us to provide estimates that are accurate to within plus or minus 5% with 95% confidence.  For a population of 6000 students this means 361 observations.

· Draft survey invitations, in collaboration with SWWRPC to fit the survey population, objectives, and to help improve response rates.  Although the SRC will send out the email invitation, the “sent by” email address and name can be changed to convey a more personalized invitation (sent by SWWRPC etc.).  The “reply-to” email address will be the SRC’s.

· Once a finalized hard-copy version of the survey is agreed upon for the population, the SRC will put the surveys on-line and send "live" test surveys to SWWRPC that can be reviewed on-line prior to pre-testing the survey.  The SRC expects that the live test will be completed by SWWRPC within 2 working days after its launch.

· Any edits or revisions will be made based on “live” test survey feedback.

· The SRC will launch the surveys using an email deployment method (using available email addresses). 

· The SRC will provide the SWWRPC regular updates on survey response.

· Send two reminders to non-respondents.

· The SRC will close the surveys on an agreed upon date.  The SRC will collect data from the completed questionnaires.

Once data are collected for all populations – The SRC will:
· Provide the data from all sources in an Excel spreadsheet format to SWWRPC.

· Provide basic results of the data sets in an Excel spreadsheet format.

· Provide a draft report to SWWRPC in electronic format for review and approval.  SWWRPC will determine if they want a summary report (means, frequencies, and bullet point summary of key findings) or a full report (statistical analysis of the data, executive summary and full write-up of the results). The final report will be one document incorporating analysis of the Town, City, and student data.  
· The SRC will send a final report to SWWRPC in an electronic format, incorporating open-ended comments from respondents.  

· Upon completion of the surveys, the data and report will be the property of SWWRPC.  The SRC will retain ownership of the questionnaires.
· If requested, the SRC can make a public presentation of the survey findings to the client.  Presentations of survey findings are usually at no cost to the client; however, nominal travel costs may be necessary depending on the availability of SRC staff. 
Survey Incentives.  Offering incentives for a survey respondent's time is one possible way to increase survey response rates. If an incentive is to be used, SWWRPC will need to let the SRC know what the incentive will be for inclusion in the survey invitation.  After completion of the survey data collection, the SRC will send the addresses or email addresses of the incentive winners to SWWRPC for incentive dispersal.

Estimated/Projected Costs. Three survey populations.  This cost estimate encompasses one on-line survey that will be used to collect data from three populations (Town, City, and UW-Platteville students) and a six-page survey that can be mailed, upon request, to City and Town of Platteville residents.
Minimum Cost.  The minimum project cost is based on the assumptions listed above.  If a full report is requested, the minimum cost will be $6,602.47.  If a summary report is requested, the minimum cost will be $5,237.07.  We have assumed that all surveys received (on-line or in the mail) will be processed.  
	Target Population
	Estimated
Households or Students
	Postcard or On-Line Invite
	Sample Size Needed

	City of Platteville Residents
	3,825
	3,825
	369

	Town of Platteville Residents
	600
	600
	282

	UW-Platteville Students
	6,000
	6,000
	361

	
	Cost - Full Report
	Cost - Summary Report

	Total –Cost:  
	$6,602.47
	$5,237.07


In addition, the SRC estimates that the SWWRPC will incur out-of-pocket expenses of approximately $5,800.  The $5,800 would cover the costs of reproducing the post card invitations, postage, mailing labels, labor to affix the labels, and mailing paper questionnaires to those who request them.  The $5,800 does not include the costs associated with developing and cleaning the mailing list and those associated with fielding phone requests for paper surveys.  If only two mailings (the initial post card plus one reminder post card) are done, the out of pocket costs to the SWWRPC could drop by about $1,300.

Note:  The above cost proposal is based on the project’s dimensions as we understand them.  The proposal is for a 6-page written questionnaire and comparable size on-line survey.  If the survey instrument sizes are substantially changed, the costs will be adjusted.  In addition, if a project’s timeline is substantially altered or delayed, a revised cost proposal may be necessary due to possible changes in direct project expenses such as postage and printing.
If interested, the City or Town can receive summary reports based on results of the 2007 Grant County Survey.  The summary reports will each cost $700 and will consist of means, frequencies, bullet points, and tables.
Tentative Survey Timeline and Delivery of Results

The SRC expects to start the surveys in spring, 2009 and complete the analysis within 3 1/2 months of the initial mail out/email launch of the surveys.  This tentative timeline is subject to the SRC’s workload.  If a project delay requires the surveys to be deferred to a later date, the timeline and delivery of results will need to be adjusted.
If you have any additional questions or comments, please feel free to contact: David Trechter, david.d.trechter@uwrf.edu, 715/425-3129, Shelly Hadley, michelle.hadley@uwrf.edu, 715/425-0701

or Denise Parks, denise.parks@uwrf.edu, 715/425-0701
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