Platteville Airport Commission Meeting

Monday, November 9, 2020 6:00 PM
PLATTEVILLE Meeting will be held via Zoom. SEE BELOW

S For meeting access information
I.  Commission Meeting Call to Order Chairman
Il. Approval of Minutes, October 12, 2020 Secretary
lll. Citizens Comments, Observations and Petitions Chairman
IV. Sub-Committee Meetings for December Chairman
e Setup of meetings (bring calendars)
a. Hangar Project Next Steps
¢ Relationship Building: Reminder of our discussion
a. First Quarter 2021 Points of Emphasis
e Back Room Refurbish Project
e Final projections for 2020 budget w/assumptions
e Open Commission Position Discussion
e Letter for Strand Associates
e Trump Rally Call & Discussion
V. Airport Master Plan and Hangar Project (Next Steps) Chairman
e Contracts
VI. Strategic Planning/Visioning Session Recap Chairman
VIl. Treasurer’s Report, October 31, 2020 Treasurer

¢ Monthly Income Review

¢ Monthly Expenses Review
e Monthly Invoice Payments
e Status of Project Payments

Vill. Manager’s Report Manager
e General Airfield Operations

¢ Flight Operations
e Fuel Sales
e Fuel Prices
e Marketing Updates
IX. Adjournment Chairman

To join the Airport Commission Meeting via Zoom please visit:
https://us02web.zoom.us/j/811036250987?pwd=Ky9XVFINMHc5NmpXWGRKYVVXYitvZz09
Meeting ID: 811 0362 5098

Passcode: 526615

Or connect by phone: 877-853-5257 US Toll-free or 888-475-4499 US Toll-free

If attendance requires special accommodation needs, please contact (608)348-9741, ext. 2238


https://us02web.zoom.us/j/81103625098?pwd=Ky9XVFlNMHc5NmpXWGRKYVVXYitvZz09

