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PLATTEVILLE COMMON COUNCIL PROCEEDINGS 

AUGUST 13, 2015 

 

The special meeting of the Common Council of the City of Platteville was called to order by Council 

President Eileen Nickels at 7:03 PM in the Community Room of the Police Department. 

 

ROLL CALL 

Present:  Mike Denn, Ken Kilian, Tom Nall, Eileen Nickels, Amy Seeboth-Wilson, and Barbara 

Stockhausen   

Excused:  Barbara Daus  

 

WORK SESSION 

City Manager Karen Kurt facilitated a 2016 goal setting exercise with the Council.  They discussed 

performance management (systemic, reflects community goals, aligned at all levels, outcome-based, and 

drives budget), 2015 goals assessment (affordable housing needs, Fire & EMS facility needs, street 

improvements, increase revenues/fiscal position assessment, and improved communication and marketing 

of the City), and continuing initiatives (MPO trail, library block project, and former Pioneer Ford 

properties).  The Council then brainstormed their priorities, grouping ideas and name themes using     

‘dot-mocracy” and compared their results to the goals that Department Heads came up doing the same 

exercise.  The results of the exercise will be compiled and provided at the next Council workshop on 

August 25.    

 

The meeting was adjourned at 8:52 PM.     

  

Respectfully submitted, 

 

 

 

Jan Martin, City Clerk 


