PLATTEVILLE COMMON COUNCIL PROCEEDINGS
AUGUST 23, 2016

The special meeting of the Common Council of the City of Platteville was called to order by Council
President Eileen Nickels at 5:00 PM in the Mound City Motor Branch at 90 S Second Street.

ROLL CALL
Present: Barbara Daus, Don Francis, Ken Kilian, Tom Nall, President Eileen Nickels, Amy Seeboth-
Wilson, and Katherine Westaby. Absent: None.

WORK SESSION

2017-2019 Strategic Plan —Work Session #2 of 4 — Data Sharing and Opportunity Statements — Participants
from each of the five stakeholder groups (homeowners, renters, businesses, developers, and education
institutions) got together and shared their interview notes, summarized the top 5-6 strengths as a City,
created opportunity statements (addresses a fundamental stakeholder need, opens the door to multiple
responses, and cannot be solved with one action), and summarized 3-5 results (measurable outcomes that
the City should use to monitor progress).

The next session on August 30 will focus on generating goals.

ADJOURN
Motion by Daus, second by Francis to adjourn. Motion carried 7-0 on a voice vote. The meeting was
adjourned at 6:52 PM.

Respectfully submitted,

Jan Martin, City Clerk
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