PLATTEVILLE COMMON COUNCIL PROCEEDINGS
August 21, 2025

The special meeting of the Common Council of the City of Platteville was called to order by Council
President Barbara Daus at 6:00 PM in the Council Chambers of the Municipal Building.

ROLL CALL

Present: Barbara Daus, Bob Gates, Kathy Kopp, Ken Kilian, Tony McFall, and Lynne Parrott (arrived
at 6:20 PM)

Excused: None

ACTION

A. Motion by Kopp, second by Kilian, to approve the Temporary Class “B” to serve Fermented Malt
Beverages to Friends of Our Gallery at 120 West Main Street and City Park on Saturday, August
23, from 12:00 PM to 5:00 PM for Chalk & Cheese Fest. Motion carried 5-0 on a roll call vote.

WORK SESSION

A. Strategic Planning — Council reviewed the strategic framework guiding organizational change,
considering both external and internal forces shaping the city's direction. Members analyzed
positive and negative drivers of change, revisited risk response strategies from prior
assignments, and discussed the implications of climate and weather shifts on municipal
operations. The group responded to emerging risk trends identified in earlier exercises and
concluded with a round-robin SWOT analysis to assess strengths, weaknesses, opportunities,
and threats facing the city.

ADJOURNMENT

Motion by Kilian, second by Gates, to adjourn. Motion carried 6-0 on a roll call vote. The meeting was
adjourned at 7:58 PM.

Respectfully submitted,

D P

Dave Frain, Deputy City Clerk
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