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PUBLIC NOTICE 
 
PUBLIC NOTICE is hereby given that a SPECIAL meeting of the Common Council of the City 
of Platteville shall be held on Monday, October 12, 2015 at 6:00 PM in the G.A.R. 
Room at 75 North Bonson Street, Platteville, WI. 
 
 

COMMON COUNCIL AGENDA 
 
 

I. CALL TO ORDER 
 

II. ROLL CALL 
 

III. WORK SESSION 

A. Proposed Compensation Study for City Staff 

B. Report on Transit Services  
 

IV. ADJOURNMENT 
 
 
 
 
 

If your attendance requires special accommodation, write City Clerk, P.O. Box 780, Platteville, WI  53818 
or call (608) 348-9741 Ext.6. 
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Job Classification and Compensation Project
OCTOBER 2015

Objectives

Attracting and Reta¡n¡ng the Talent We
Need to be Successful as an
Organ¡zat¡on and Community

Current State
+No compensation system was adopted aftcr Act 10. lhere is no system for managing salaries
outs¡de of the ¡nd¡vidual salaries adopted by the Cìty Counc¡1.

+Thls ls hlthly unusual for workforcc ofour siæ,

.:.New emplolæes have been hired at significantly lower Etes with no means of advancement,

åLeaders are unable to commun¡cate with new or future employees what to expect with respec,t
to salar¡es.

.l.Leader and employees are concerned that peers in the same or sim¡lar positions are gaid
differently.

Objectives
+Ver¡fy that job descr¡ptions are clear and accuEte.

€.Rate jobs us¡ng cons¡stent, establ¡shed factoß.

l.Establish pay nnges including:
.¡Method foradjust¡ng Enge in æsponæ to market @nditlons

{.Method for pþgEssing w¡thin Enge

*Ensure compliance with appl¡cable laws.

*lmprcve market compet¡tiveness.
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Criteria for Project Success
.þThe end result advances the C¡ty's abil¡ty to attract and retain talent.

.:.The end result ìs easily understood and support by elected offÌc¡als, managers and employees.

.:.The classìfìcation port¡on of the project is completed by the end of February.

*Employees believe that prcject commun¡cãtion was open,

*Employees believe that the process was cons¡stent and fair.

f.D¡srupt¡on is m¡n¡mized.

Project Steps
.:.Propos¡ng to use the 2015 mer¡t budget to
pay forjob analysìs and evaluation
(s10,ooo).

*Opt¡on to set as¡de addit¡onal funds
(511,000) in 2016 to do a market analysis
before des¡gning the compenstion plan. M
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Job Analysis and Evaluation
*Analysìs starts w¡th information prcvided by the employee through a thorough job
quest¡onnaìre.

.lJob questionnaire is reviewed and supplemented by the superu¡sor and department head.

.:.Jobs are mted by independent consultant - Carlson Dettmann Consulting (CDC). CDC has
consulted wìth numerous public and pr¡vate sector clients. Post-Act 10 c¡ty prcjects ¡nclude Osh
Kosh, Fond du Lac, Appleton, De Pere, F¡tchburg, Fort Atkinson, Jefferson, Man¡towoc, Neehah,
Watertown, Stevens Point, R¡ver Falls, Superior, Weston, Maßhf¡eld and others.

ålob ewluations rate the dut¡es and responsib¡lit¡es of the posit¡on relative to other pos¡t¡ons

¡g¡ the performance of the ind¡vidual in the position.

*Pos¡t¡ons covered under a un¡on contract w¡ll be evaluated but not change without agreement
through the collectìve bargaining process.

What to Expect When the Project is
Done

Not everyone will get the same pay increase moving foruard. Creat¡ng â fa¡r compenetion
system for everyone requires that ind¡viduals are treated fa¡rly and cons¡stently but not
necessarily the same.

+lssues ident¡f¡ed through the study will need to be pr¡or¡t¡zed. lt w¡ll take mult¡ple years to fully
¡mplement the plan

.3.Some pos¡tions may be m¡scategorized with respect to the FLSA and overt¡me el¡g¡b¡l¡ty.

.:.Most ¡ncumbent's current salar¡es w¡ll be within the newly assigned Bnge. However, some
incumbents may be outs¡de of their new mnge and requ¡É a pay adjustment, otheß may be
above the new Enge and be "frczen" until the Gnge Gtches up.

.!.Within the new salary nnge, some incumbents may qual¡fy for olep" increases, while other
may not.

')
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Questions?
T¡mel¡ne:

*October 12 -C¡ty Counc¡l work sess¡on review

*October 27 - C¡ty Counc¡l approval

.:.November - Prcjæt start

.:.February - Prcjected end date (classificat¡on only)

*March - PrcjecÌ end date (classiflcation and market study)
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PLITTTEVILLE
wlscoNstN

Platteville Public
Transportation

Octobe r 12, 2015

Howard B. Crofoot, P.E.
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Pr,aTTEVILLE H¡story r Tãxi

WISCONSIN

o Platteville Cab Service owned by Ms. Forbes had contract
through 2010

. 201 0 - 2014 taxi contract was with Top Hat, lnc. from LaCrosse

.201 5 - 2019 taxi contract is with Running, lnc. from Viroqua
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PIJTTTEvILLE History r Bus
WISCONSIN

. 2012 - 2014 UW-P contracted for student shuttle bus through
Stratton Bus

. 201 4 SWWRPC conducted a study to see if combining bus &
taxi was feasible

. SWWRPC study said it was viable. City match could be used to
continue taxi support. UW-P match could be used to leverage
additional Federal & State funds to expand taxi, bus or both.

' Fall2014 Committee made up of Citizens and UW-P reps
developed system name, logo, branding, recommended
approval of routes & fares.
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PIITTTEvILLE Current Status

wtscoNStN

. Stratton Bus began shuttle service citywide May 18, 2015
o Summer schedule 10 AM - 7 PM Mon - Fri only, 1 bus on red &

blue route combined for a t hour loop.
. August 28 - reverted to academic year schedule

. Monday - Friday, 7AM to 6 PM red, blue and orange routes with 3
busses - each loop is 30 minutes.

. Friday night 6 PM to midnight is purple route between Downtown and
other shoppi ng/entertai n ment desti nations

. Friday n¡ght 6 PM to 3:30 AM is green route between Downtown and
student residential areas
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PL/XTTEVILLE Cu rrent Status (conti n ued )wrscoNsrN

. August 28 - reverted to academic year schedule
' Saturday,2 to 6 PM is purple route between Downtown and

shoppi ng/entertai n ment areas. Saturday, 6 PM to midnight is purple route between Downtown and
shopping/entertainment areas (same as Friday)

' Saturday 6 PM to 3.30 AM is green route between Downtown and
student residential areas (same as Friday)
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Taxi:
o Fares: $2 .75 one-way adult, $2.50 seniors and handicapped,

$t.00 for additional riders.
. Hours: Monday - Wednesday 6 AM to B PM, Thursd ay -

Saturday 6 AM to 3 AM, Sunday 7 AM to B PM

Bus.
. Fares: $1 .00 one-way, children 5 & under free with adult,

passes $25lmonth, buy 2 months - get 1 month free

Should the City increase the differential between Taxi & Bus fares?
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PLTTTEVILLE Tãxl Statistics

WISCONSIN

Taxi:

2014: 11 ,51 7 hours, 29,838 trips

Expenses: $2BT ,792
Revenues: $ 92,642 Fares

$ 97,575 Federal

$ 61 ,543 State

$ 36,032 City

$287,732 Total

r Fares r Federal r State r City

Reven ues
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PI.¡ITTEvILLE Tax¡ Statistics

\^/ISCONSIN

Taxi:

2015: 11 ,750 driver hours (amended)

Expenses: $ 315 ,840 (amended)

Revenues: $ 78,000 fares

$ 118,920 Federal Grant

$ 49,946 State Grant

$ 45.839 City Taxes (incl

$ 292,705 Total Revenues

Reve n u es

r Fares r Federal

amended)
(-$2e,135)

r State r City
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PTlrTTEVILLE Ridership/Fares

WISCONSIN

Taxi:

2015:

Q1: Jan - Mar. 8,277 ridersl$24,374.00 fares

Q2: Apr - Jun: 6,685 riders/$ 19,379.25 fares

Q3. Jul - Sep: 8,156 ridersl$22,726.75 fares

Year to Date: 23,079 riders/$66 ,480.00 fares
R¡dership up 6 .2% year to date compared to 2014
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PTlrTTEVILLE Bus Statistics
WISCONSIN

Bus:

2015. 4,080 driver

Budget Expenses:

Budget Revenues:

$ 75.000 uw-P
$ 198 ,261 Total Revenues (+$Ze ,737)

hours (May 1B - Dec a1)

$ 169 ,524
$ 10,000 fares

$ 79,380 Federal Grant

$ 33,881 State Grant

Revenues
1.OOO0,5%

r Fares r Federal lt State UW-P
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PLlryTTEVILLE R¡dership/Fares

WISCONSIN

Bus:

2015:

Q1. Jan - Mar: N/A

Q2: May 1B - Jun: 99 riders l$25.00 Fares l$25.00 passes

Q3: Jul - Sep: 5,618 riders/$325.00 Fares/$150.00 passes

Year to Date: 5,7 17 riders/$375.00 Fares/$175.00 passes

5,241 riders UW-P students,476 riders non-students
of the 5,717 riders, 5,139 riders were in September
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PIJTTTEVILLE

wtscoNstN

Ouestions?



PLATTEVILLETRANSIT fu^,)
Monthly Operating Statistics

Month: Sep-15
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City of Eau Claire

Address:

Phone:
Contact:
Email:
Website:

910 Forest St.
Eau Claire, WI 54703
7r5-839-5r I l
Torn Wagener, Transit Manager
tom.wagener@eaucla irer,v i. gov
http://wrvw.ecbus.org/ --ù

¡J

Highlights
a

a

a

a

Provides free rides for UW - Eau Claire faculty and students with valid Bluegold Card

Provides real-time transit tracker available athttp:llectbustracker.doublemap.corn/mapl

Offers unlimited ride student passes for K-12 and Chippewa Valley Technical College students

Offers free WIFI on buses

Service Type:
Service flours:

Fare Structure:

Fixed-Route, Paratransit

Mon-Fri: 5:30am - 10:00pm

Saturday: 8:00am - 6:15pm
Sunday:

Base: $1.50
Senior/Disabled: $0.75
Youth/Student: $1.00

68,367

980,395

1,091,958

i,039,951
I,065,114

1,039,116

Service.A.rea: City of Altoona, City of Eau

Claire

Service Population: 73,890
Government Type: Municipal
State Senate Districts: 23,31
State Assembly Districts: 68,91
State Congressional Districts: 3

Total Expenses: $5,439,947

Payments/Revenue Percentages :

,{nnual Revenue Ilours:
Annual Revenue Miles:
Total Trip Trends:
20tt
2012
2013
20r4

System Cha racteristics General Information

Operational Data Financial Data
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City of Oshkosh - GO Transit

Atlclress: 926 Dernpsey Trail
Oshkosh. WI54902

Phone: 902-232-5340
Contact: Jim Collins,

Transportation Director
Email: transit@ci.oshkosh.wi.us
Website: http://r,vw'r,v. rideGOtransit.corn

Highlights
a

a

a

a

Offers Access to Jobs Program which is a demand response cab for low-income workers

Offers Travel Training Program to educate people on how to use public transpoftation
Partners with UW-Oshkosh and Fox Valley Technical College to provide free rides to students

with valid ID. The UW-Oshkosh program also includes free rides for faculty and staff
Provides free rides for seniors tolfrom their residence to Oshkosh Senior Center

Service Type:
Service IIours:

Fare Structure:

Ännual Revenue Hours:
Ännual Revenue Miles:
Total Trip Trends:
2011

2012
2013

2014

F ixed-Route, Paratransit

Mon-Fri: 6:15am - 6:45pm
Saturday: 6:15am - 6:45pm
Sunday:

Base: $1.00
Senior/Disabled: $0.50
Youth/Student: $1.00

65,594

959,603

1,029,770

1,087,556

1,007,695

1,000,899

State Senate Districts: 1B

State Assembly Districts: 53,54
State Congressional Districts: 6

Service Population:
Government Type:

Total Expenses: $4,465, 105

Payments/Reyenue Percentages :

66,412

Municipal

System Cha racteristics General Information

Service Area: City of Neenah, City of Oshkosh

Operational Data Financial Data
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City of Stevens Point

Address:

Phone:
Contact:
Email:
Website:

2700 Week St.

Stevens Point, WI 54482
7 ts-342-4823
Susan Lemke, Transit Manager
slernke@steven spo int. corn
http : //stevenspoi ut.com/trans it

Highlights
a

a

a

UW Stevens Point students ride free with valid UWSP Point Card

Campus service runs until 3:15am from Thursday-Saturday when class is in session

Offers travel training program to assist individuals with learning how to ride the bus and trip
planning

Ser-vice Type:
Service llours:

Saturday:

Fare Structure:

Annual Revenue Ilours:
Ännual Revenue Miles:
Total Trip Trends:
2ALL

2012

20t3
20I4

Fixed-Route, Paratransit

Mon-Fri: 6:45am - 6:15pm,

7: 1 5am-1 0: 15pm (Campus)

1 1 : 1 5am-5: 1 5pm (Campus)

Sunday:

Base: $1.00
Senior/Disabled: $0.50
Youth/Student: $0.65

20,061

276,364

285,075

283,096

281,251

272,541

Service Area: City of Stevens Point, Village
of Whiting
Service Population: 28,395

Government Type: Municipal
State Senate Districts: 24

State Assembly Districts: 77

State Congressional Districts: 3

Total Expenses: $1,682, 1 1 8

Payments/ReYenue Percentages :

System Characteristics General Information

Operational Data Financial Data

290,000

280,000

210,000

260,000

250,000
2017 2012 20t3 2014
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City of Whitewater

Address:

Phone:
Contact:
Bmail:
Website:

312 W. Whitewater St., PO Box 690
Whiter.vater, WI 53190
262-473-1380
Doug SaLrbert, Finance Director
dsauberl@wh iteu,ater-wi. gov
http ://wr,vw.r,vh iter,vater-wi. gov/
residents/serv ices/tl'anspoftation

\ïfr'urunwnrnn

Highlights
a

a

Operated by Brown Cab Services, Inc.

Service hours are extended until 9:3Opm from Monday-Wednesday and 3:00am from
Thursday-Saturday while UW-Whitewater is in session

Dispatchers are available to take calls24 hours a day

Service Type:
Service llours:

X'are Structure:

Annual Vehicle Ilours:
Annual Vehicle Miles:
Total Trip Trends:
201L
2012

20t3
2014

Shared-fude Taxi
Mon-Thurs: 7 :00am- 7:00pm

Fri-Sat: J:00am - 2:30am
Sunday: 7:00am - 4:00pm
Base: $3.00
Senior/Disabled: $2.00
Youth/Studerft: $2.25

8,022

93,677

32,825

31,901

31,851

31,327

Service Ärea: City of Whitewater
(plus one mile outside city limits)
Service Population:
Government Type:

74,913

Municipal
State Senate Districts: 15

State Assembly Districts: 43

State Congressional Districts: 5

Total Expensesz 5224,3 62

Payments/Revenue Percentages :

34,000

32,000

3 0,000

28,000
2011 2012 2013 2A14

System Characteristics General Information

Operational Data Financial Data
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City of Fond du Lac

Address: 530 Doty St.

Fond du Lac. WI 54935
Plrone: 920-322-3650
Contact: Lynn Gilles, Transit Manager
Email: lgilles@fdl.wi.gov
Website: lrttp://www.fcll.wi.gov/

Highlights
a

a

a

Provides JOBTRANS shared-ride taxi service for areas that are not serued

Offers student summer passes

Offers transit assistance by phone 24 hows a day

by public transit bus

ServiceType: Fixed-Route,Paratransit,
Shared-Ride Taxi (SRT)

Service Ilours: Mon-Fri: 6:00am - 6:00pm
6:00am - 6:00pm (SRT)

Saturday:

Sunday:

Fare Structure: Base: $1.50, $5.00 (SRT)

Senior/Disabled: $0.75
Youth/Student: $1.25

Service Area: City of Fond du Lac, Village of
North Fond du Lac

Service Population: 48,304

Government Type: Municipal
State Senate Districts: 18

State Assemtrly Districts: 52,53
State Congressional Districts: 6

Payments/Revenue Percentages :

Annual Revenue llours:
Ännual Revenue Miles:
Total Trip Trends:
20ll
2012
2013

2014

28,734

359,941.

201,491

221,372
220,928

197,769

240,000

220,000

200,000

180,000

160,000
2011 2072 2013 2014

System Characteristics General Information

Operational Data Financial Data

Total Expenses: $ 1,558,878
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City of Marshfield

Address:

Phone:
Contact:
Email:
Website:

630 S. Central Ave.
Marslrlielcl, W154449
7 l5-381-3033
l(eith Strey, Finallce Director'
ke ith. streyúDc i.marshfi e lcl. wi. us
htt¡r ://c i. nT arshfi elcl.wi. us/

Highlights
a

a

a

a

Operated by Running Inc. d/blaMarshfield Public Transit

Provides shuttle service on Sunday, Monday, Wednesday and Friday to Tomah

Offers punch cards

Offers late night service seven days a week

Service Type:
Service l{ours:

Fare Structure:

Annual Vehicle Hours:
Annual Vehicle Miles:
Total Trip Trends:
2011

2012
2013

20L4

Shared-Ride Taxi
Mon-Thurs: 6:00am - I2:00am
Fri-Sat: 6:00am - 3:00am

Sunday: 6:00am - 12:00am

Base: $4.85

S enior/Disab led: $2.7 5

Youth/Student: $4.85

Serwice Area: City of Marshfield
Service Populationz 18,238

Government Type: Municipal
State Senate Districts: 23

State Assembly Districts: 69

State Congressional Districts: 7

Total Expenses: $639,47 5

Payments/ReYenue Percentages :

26,807

299,992

8r,270

84,870

85,205

92,3I6

System Cha racteristics General Information

Operational Data Financial Data
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City of Monroe

Address:

Phone:
Contact:
Email:
Website:

I I l0 lSth Ave.
Monroe, WI 53566
608-329-2530
Carol Starnm, City Clerk
cstarnm@c ityofìnonloe.org
Irttp ://c ityo frnon roe.olg/

Highlights
a

a

Operated by Brown Cab Services,Inc. d/olaMonroe Cab Company

Introduced Safe Ride Program in2014 that provides late night service on Friday-Saturday for
additional charge

. Dispatchers are available to take calls 24 hours a day

Service Type:
Service Ilours:

Fare Structure:

Annual Vehicle Hours:
Ännual Vehicle Miles:
Total Trip Trends:
2011

2012
20L3

2014

Shared-Ride Taxi
Mon-Thurs: 5:30am - 10:00pm

Friday: 5:30am - 3:00am

Saturday: 6:00am - 3:00am

Sunday:

Base: $3.00
Senior/Disabled : $2. 00

YoutÍ/Student: 52.25

17,47r
I21,354

54,649

57,8I5
62,665

64,947

Service Area: Cþ of Monroe
Service Population: 12,394

Government Type: Municipal
State Senate Districts: 17

State Assembly Districts: 51

State Congressional Districts: 2

Total Expenses: $410,926

Payments/Revenue Percentages :

70,000

60,000

50,000

40,000
2011 2012 2013 2014

System Cha racteristics General Information

Operational Data Financial Data
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City of Platteville

Aeldress: 75 N. Bonson St.

Platteville, WI 53818
Phone: 608-348-9741
Contact: Hor.varcl Crofoot, Public Works Director
Email: crofooth@platteville.org
Website: http://platteville.org/

yi,inÈeilw,d ri&

Y ÛF ruATT

Highlights
a

a

o

Operated by Top Hat, Inc.

Provides service seven days a week

Provides late night service Thursday-Saturday

Service Type:
Service llours:

Fare Structure:

Annual Vehicle flours:
Ännual Vehicle Miles:
Total Trip Trends:
20tl
2012
2013

2014

Shared-Ride Taxi
Mon-Wed: 6:00am - 8:00pm

Thurs-Sat: 6:00am - 3:00am

Sunday: 7:00am- 1:00pm

Base: $2.75
S enior/Disabled : $2. 5 0

Youth/Student: $2.50

rl,5l'/
1 16,859

21,I88
20,806
26,210

29,838

Service Area: City of Platteville
(plus nine miles outside city limits)
Service Population:
Government Type:

72,433

Municipal
State Senate l)istricts: 11

State Assembly Districts: 49

State Congressional Districts: 3

Total Expenses: $287,827

Payments/Revenue Percentages :

40,000

30,000

20,000

10,000

0

2011 2072 2073 2014

System Characteristics General Information

Operational Data Financial Data
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City of Richland Center

Atlelrcss: 450 S. Main St.
Richlancl Center. WI 5358 I

Plrone: 608-647-3466
Contact: Melinda Jones, City Clerk
Email: rnelindajones@richlandceltter.coln
Website: http://ci.richland-centel'.wi.us/

ffi

Highlights
a

a

a

Operated by Running,Inc. dlblaRichland Center Transit

Provides service seven days a week

Offers punch cards

Setryice Type:
Service IIours:

Fare Structure:

Annual Vehicle lfours:
Annual Yehicle Miles:
Total Trip Trends:
20tt
2012

2013
2014

Shared-Ride Taxi
Mon-Fri: 6:00am - 9:00pm

Saturday: 8:00am - 3:00pm

Sunday: J:00am - 2:00pm
Base: $3.50
Senior/Disabled: $2.50
Youth/Student: $2.50

6,728

70,363

15,635

78,755

17,520

21,128

Service Area: City of Richland Center

(plus one mile outside city limits)
Service Population:
Goyernment Type:

5,187

Municipal
State Senate Districts: I1
State Ässembly Districts: 50

State Congressional Districts: 3

Total Expenses: $1 83,19 1

Payments/Revenue Percentages :

30,000

20,000

10,000

0

2011 2012 2013 2014

System Cha racteristics General Information

Operational Data Financial Data
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8820 U.S. FIwy 35/61 South
Lancaster, WI 53813
608-723-6n3
Lori Reid,
ADRC Director

Grant County

@ Email: lreicl@co.grant.r,vi.gov
Website: http://wrvw.co.grant.rvi.gov/

Highlights
a

a

Operate under the names Grant County Taxi and County Taxi (City of Dodgeville)

Lancaster route runs Tuesday and Thursday, Boscobel runs Wednesday morning and Friday
afternoon, Fennimore runs Wednesday afternoon and Friday morning, and Dodgeville runs

Wednesday and Friday.

Shared-Ride Taxi
Tues-Fri: 7:30am - 4:00pm*
Saturday:

Sunday:
*Earliest start time and latest end time of all areas.

Fare Structure: Base: $2.00
Senior/Disabled: $2.00
Youth/Student: $2.00

Service.A.rea: City of Boscobel, Cþ of
Dodgeville, City of Fennimore, City of
Lancaster

Service Population: 16,410

Government Type: County

State Senate Districts: 11

State Assembly Districts: 49

State Congressional Districts: 3

Total Expenses: $73,263

Paym ents/Revenue Percentages :

Service Type:
Service llours:

Annual Vehicle IIours:
Annual Vehicle Miles:
Total Trip Trends:
20lt
2012

20t3
2014

2,501

2r,670

8,944
8,648

8,718

8,994

10,000

9,000

8,000

7,000

6,000
20tt 2012 2073 20t4

System Characteristics General lnformation

Operational Data Financial Data
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