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THE CITY OF PLATTEVILLE, WISCONSIN 
COMMON COUNCIL AGENDA 

PUBLIC NOTICE is hereby given that a special meeting of the Common Council of the City of Platteville shall 
be held on Tuesday, October 4, 2022 at 6:00 PM in the Police Department Community Room, 165 N. 4th 
Street, Platteville, WI. 
 
I. CALL TO ORDER 
 
II.    ROLL CALL 

 
III. WORK SESSION – 2023 CIP Budget Review Session 

 
IV. ADJOURNMENT 

  
 
 
 

If your attendance requires special accommodation, write City Clerk, P.O. Box 780, Platteville, WI  53818 or 
call (608) 348-9741 Option 6. 



2023 Capital Improvement Plan Budget Work Session

October 4, 2022





▪ What is a Capital Improvement Plan?

▪ Funding Sources for CIP.

▪ 2023 Capital Improvement Plan.

▪ 2023 Capital Improvement Request Breakdown

▪ Platteville Historical CIP Info.

▪ 2023 City Manager Recommendations

▪ Questions/Discussion.



▪ A Capital Improvement Plan (CIP) contains all the individual capital projects, equipment 
purchases, and major studies for a local government; in conjunction with construction and 
completion schedules, and in consort with financing plans. The plan provides a working blueprint 
for sustaining and improving the community’s infrastructures. It coordinates strategic planning, 
financial capacity, and physical development. A CIP stands at the epicenter of a government’s 
Planning, Public Works, and Finance departments.

▪ The CIP typically includes the following information:

• A listing of the capital projects, equipment, and major studies

• A ranking of projects

• A financing plan

• A timetable for the construction or completion of the project

• A project justification (classification, itemization and explanation for the project expenditures)

In 2022 the City of Platteville continued to implement a more Comprehensive Capital Improvement 
Plan Process.  



▪ General Obligation Bonds (GO Bonds) – With voter approval, the City borrows money for specific 
improvements by selling general obligation (G.O.) bonds. This is a flexible fund source that allows the City to 
maintain some of its highest priority capital assets and programs, particularly those that aren’t eligible for any 
other fund source.

▪ Property Taxes – Revenue received from property tax payments to the City.  Property taxes are mostly used for 
the operating budget, but City Leadership allocates a certain amount for capital projects each year.

▪ Federal & State Funds – Loans and grants from the Federal & State Government including CDBG, highway 
funding and transportation enhancement grants.

▪ Reserve Funds- Transfer from the general fund reserve can be utilized to supplement the amount of property 
taxes needed to fund Capital projects.

▪ Other – County Grants, Local Impact Aid, private monies, etc.



▪ Total of $12,438,990 of Capital Improvement Projects Submitted including water/sewer
▪ $1,858,575 requested to be funded by tax levy

▪ $114,248 requested to be funded by city borrowing

▪ $ 8,011,917 anticipated to be funded by grant support

▪ $ 413,750 anticipated to be funded by another source of funding

▪ $ 2,040,500 anticipated to be funded by water/sewer revenue bonds

▪ Historically city has allocated the following towards CIP
▪ $700,000 - 750,000 comprised of property tax levy and general fund reserve support

▪ Financial borrowing consisting of levy supported principal paid off in prior year

▪ 2022 was $1,355,000.

▪ Consider 1% increase in property taxes results in approx. $48,000 for the general fund.

▪ * Does not include total projects of Airport. ($15,000 is matching funds for federal match)



General Government, $255,000.00 

Police Department, $269,000.00 

DPW, $1,610,240.00 

Water Sewer, $2,100,500.00 

Parks & Recreation, $270,500.00 

Library, $93,500.00 

Museum, $222,000.00 

Fire, $7,453,250.00 

Taxi/Bus, $150,000.00 Airport, $15,000.00 

General Government Police Department DPW Water Sewer Parks & Recreation Library Museum Fire Taxi/Bus Airport



▪ State Debt Limit Policy of 5% of Equalized Value
▪ 2022 City of Platteville Equalized Value - $852,503,800

▪ State Borrowing Limit is $852,503,800 x 5% = $42,625,190

▪ Principal Outstanding in 2022 is $19,450,098.

▪ 45.6% of state debt limit has been utilized.

▪ City Debt Limit Policy of 3.5% of Equalized Value

▪ City Policy Limit of $852,503,800 x 3.5% = $29,837,633

▪ Principal Outstanding in 2022 is $19,450,098

▪ 65.2% of city debt limit policy has been utilized

▪ 2022 retired $1,355,000 in levy supported principal debt.

▪ General Fund Unassigned Fund Balance

▪ Financial policy requires balance be maintained at 20% of 

Budgeted General Fund Expenditures

▪ 2022 Unassigned Balance is estimated at  $3,191,920, 37%

▪ $437,075 is being tentatively assigned to fund 2022 CIP.

▪ This would leave $2,754,845 which represents 30% 

of 2022 GF budgeted expenditures.



Adopted Budget Proposed Budget

2018 2019 2020 2021 2022 2023

Wheel Tax 115,028.00$     112,883.00$     112,047.00$     107,001.00$        110,000.00$        110,000.00$          

Grants/Trust/Foundations 26,574.00$        121,231.00$     -$                    71,944.75$           1,255,557.00$     8,078,667.00$      

Capital Fund Taxes 405,000.00$     196,600.00$     355,990.00$     364,185.00$        196,635.00$        100,000.00$          

General Fund Transfers 472,443.00$     492,033.00$     414,200.00$     300,000.00$        500,000.00$        437,075.00$          

Other Sources 181,516.00$     85,178.00$        122,931.00$     75,000.00$           184,500.00$        217,000.00$          

General Obligation Bonds 1,245,000.00$  1,125,000.00$  1,170,000.00$  1,975,000.00$     1,275,000.00$     1,175,248.00$      

SUBTOTAL 2,445,561.00$  2,132,925.00$  2,175,168.00$  2,893,130.75$     3,521,692.00$     10,117,990.00$    

Water/Sewer Revenue Bonds -$                    1,625,000.00$  1,420,000.00$  2,748,600.00$     3,886,100.00$     2,040,500.00$      

W/S Intergovernmental Revenues -$                    -$                    -$                    -$                       120,000.00$        -$                         

W/S Earnings 1,514,787.00$  1,036,991.00$  165,299.00$     275,000.00$        120,000.00$        60,000.00$            

GRAND TOTAL 3,960,348.00$  4,794,916.00$  3,760,467.00$  5,916,730.75$     7,647,792.00$     12,218,490.00$    

CIP Funding Source

Actual 



 $-  $1,000,000.00  $2,000,000.00  $3,000,000.00  $4,000,000.00  $5,000,000.00  $6,000,000.00  $7,000,000.00  $8,000,000.00

General Government

Police Department

DPW

Parks

Library

Museum

Fire

Taxi

Airport

Water/Sewer

2023 Proposed CIP Funding Sources

Capital Project Tax Levy Grants/Trusts/Foundation General Fund Transfers Other Sources

General Obligation Bonds Water Revenue Bonds Sewer Revenue Bonds



Department Project Priority Ranking Requested Cost Capital Project Levy General Fund Reserve TIF Funds General Obligation Debt Notes

City Hall Phase 3A Renovation 4 50,000.00$             50,000.00$                     

City Hall Elevator Control Boards 5 80,000.00$             80,000.00$                                     funding via a 20 year note

IT Infrastructure Improvements 50,000.00$             50,000.00$                            

Inucbator Parking Lot 3 75,000.00$             75,000.00$      

Squad Car Replacement 5 52,000.00$             52,000.00$                            

Portable Radios 5 10,000.00$             10,000.00$                                     funding via a 20 year note

Radio System Upgrade 5 155,000.00$           155,000.00$                                   funding via a 20 year note

Radio Repeater 5 42,000.00$             42,000.00$                                     funding via a 20 year note

Police Department

General Government



Department Project Priority Ranking Requested Cost Capital Project Levy General Fund Reserve TIF Funds Wheel Tax Grants/Trusts/Foundation General Obligation Debt Notes

Street Repair & Maintenance 3 110,000.00$           110,000.00$                                   

Highway Striping 3 30,000.00$             30,000.00$                            

Sidewalk Repair 3 30,000.00$             30,000.00$                            

Alleys 3 30,000.00$             30,000.00$                            

2.5 Ton Dump Truck 4 55,000.00$             55,000.00$                                  funding via a 20 year note

Trail Maintenance 1 10,000.00$             10,000.00$                            

Jefferson Street Reconstruction 4 315,420.00$           252,336.00$                                   63,084.00$                                  funding via a 10 year note

Sowden Street Reconstruction 1 97,320.00$             77,856.00$                                      19,464.00$                                  funding via a 10 year note

Henry Street Reconstruction 1 83,500.00$             66,800.00$                                      16,700.00$                                  funding via a 10 year note

Grace street Reconstruction 3 75,000.00$             60,000.00$                                      15,000.00$                                  funding via a 10 year note

End Loader Plow 3 50,000.00$             50,000.00$                                  funding via a 20 year note

Roadside Mower-Tractor 3 30,000.00$             30,000.00$                            

Street Garage Roof 4 230,000.00$           230,000.00$                                funding via a 10 year note

Snow Blower #12 3 209,000.00$           209,000.00$                                funding via a 20 year note

TID 5 Sidewalk 3 60,000.00$             60,000.00$      utilizing TIF # 5 funds

Non-Motorized Comp Plan 1 46,000.00$             9,200.00$                               36,800.00$                                      TAP funding/reserves

Fasetnal Storm Sewer 3 25,000.00$             25,000.00$                     

Forklift 3 17,000.00$             17,000.00$                            

Jackson St. Curb 3 12,000.00$             12,000.00$                            

Tire Machine 1 12,000.00$             12,000.00$                            

Paint Machine 3 12,000.00$             12,000.00$                            

Brine Tank Trailer 3 11,000.00$             11,000.00$                            

DPW



Department Project Priority Ranking Requested Cost Capital Project Levy General Fund Reserve Grants/Trusts/Foundation General Obligation Debt Other Funds Notes

Parks Mowers 5 25,000.00$             25,000.00$                     

Moundview Campground Parking 5 28,000.00$             28,000.00$                                     funding via a 20 year note

Silo Shelter 2 30,000.00$             20,000.00$                               10,000.00$                                      

Electronic Access Fence 2 25,000.00$             25,000.00$                                     funding via a 10 year note

Highland Parking 2 15,000.00$             15,000.00$                                     funding via a 10 year note

Pool Hot Water Heater 3 10,000.00$             10,000.00$                                     funding via a 20 year note

Security Cameras 2 50,000.00$             50,000.00$                                      

2023-2027 Tech Replacement 3 23,000.00$             11,500.00$                            11,500.00$                               

Community Room Replacement 2 26,000.00$             13,000.00$                            13,000.00$                               

Lactation Space 3 22,000.00$             11,000.00$                            11,000.00$                               

Repainting Walls 3 12,000.00$             6,000.00$                               6,000.00$                                 

Floor Cleaning Equipment 2 10,500.00$             5,250.00$                               5,250.00$                                 

Museum Parking 2 90,000.00$             90,000.00$                                     funding via a 20 year note

Energy Audit 3 64,000.00$             64,000.00$                               

Rock School Improvements 5 25,000.00$             25,000.00$                            

Parks

Library

Museum



Department Project Priority Ranking Requested Cost General Fund Reserve Grants/Trusts/Foundation General Obligation Debt Other Funds Notes

Portable Radios 5 25,000.00$             25,000.00$                               funding via a 10 year note

Fire Station-Phase 1 5 7,000,000.00$       7,000,000.00$                      

Fire Air Packs 5 371,250.00$           37,125.00$                     334,125.00$                          

Radio Repeater 5 37,000.00$             37,000.00$                               funding via a 10 year note

Taxi Vehicle 1 40,000.00$             8,000.00$                        32,000.00$                            

Bus Vehicle 1 110,000.00$           88,000.00$                            22,000.00$                                     other funds coming from grants/uw-p

Airport CIP Project Match 1 15,000.00$             15,000.00$                     

Taxi 

Fire

City Manager Recommendation Totals Capital Project Levy General Fund Reserve TIF Funds Wheel Tax Grants/Trusts/Foundation General Obligation Debt

10,117,990.00$                                                 100,000.00$                    437,075.00$                    135,000.00$                  110,000.00$                         8,078,667.00$                        1,175,248.00$                              



Department Project Priority Ranking Requested Cost Water Revenue Bonds Sewer Revenue Bonds Cash on Hand Notes

Project Design 3 70,000.00$             20,000.00$                     50,000.00$                            

Water Meter Replacement Program 3 50,000.00$             50,000.00$      funding by W/S cash reserves

Contingency 3 25,000.00$             12,500.00$                     12,500.00$                            

Safety Equipment 3 10,000.00$             10,000.00$      funding by W/S cash reserves

Standby Generator Design-Construction 4 165,000.00$           165,000.00$                          

Jefferson Street Reconstruction 5 337,500.00$           175,500.00$                   162,000.00$                          

McGregor Plaza Sewer 4 600,000.00$           600,000.00$                          

Sand Filter Controls 4 200,000.00$           200,000.00$                          

2010 Vacuum 3 185,000.00$           92,500.00$                     92,500.00$                            

Sludge Boiler Rehab 4 150,000.00$           150,000.00$                          

Digester Cleaning and Inspection 3 100,000.00$           100,000.00$                          

Digester Sludge Pump 4 55,000.00$             55,000.00$                            

Backhoe Trade In 3 45,000.00$             22,500.00$                     22,500.00$                            

WWTP SCADA 5 35,000.00$             35,000.00$                            

Well 3 Rehab 4 35,000.00$             35,000.00$                     

Flare Control Valve 5 23,000.00$             23,000.00$                            

Primary Digester Relief Valve 5 15,000.00$             15,000.00$                            

2,100,500.00$       358,000.00$                   1,682,500.00$                      60,000.00$      

W/S

GRAND TOTALS



Department Project Priority Ranking Requested Cost Notes

Police Facilities Contigency Fund 5 10,000.00$             will look to add to CIP when budget capacity allows

DPW Smart Poles 1 60,000.00$             will look to add to CIP when budget capacity allows

Park Playground Contingency 2 12,500.00$             will look to address in parks general fund budget when able

Water Fountains 3 10,000.00$             will look to address in parks general fund budget when able

Pickup Truck 5 65,000.00$             will delay until full review of lease management is complete

Museum Hanmer Robbins Improvements 5 43,000.00$             discussion was had about strategically doing rock school first

Bulding Contingency Fund 3 10,000.00$             will look to add to CIP when budget capacity allows

Equipment Contingency Fund 3 10,000.00$             will look to add to CIP when budget capacity allows
Fire

GRAND TOTALS 220,500.00$                                                                                                                                                            

Parks




