RESOLUTION 13-907
ESTABLISHING 2013 GOALS FOR THE CITY MANAGER

WHEREAS, the Platteville City Council believes that using goal setting as a management tool helps
the City move forward with a clear unified direction; and

WHEREAS, the Platteville City Council supervises the City Manager who is tasked with managing
the City and fulfilling the directives of the City Council; and

WHEREAS, the Platteville City Council would like to establish a series of goals for the City
Manager in 2013,

NOW, THEREFORE, the Common Council of the City of Platteville, Wisconsin does hereby
establish the following as goals for the City Manager in 2013,

1. Improve employee efficiency, including ensuring that we have the right staff in the right place
doing the right things by generating a 2013-2016 Staffing Plan that lays out where City staffing
is headed.

2. Work to establish two new public/private collaborations which can save money and create
efficiencies; options include but are not limited to EMS/Hospital, Dispatch Services/Grant
County.

3. Expand the tax base by at least five million dollars through partnership with PAIDC, GCEDC,
the University, the RDA, and other private developers in consultation with the above.

4. Assess community growth patterns ( i.e., where the City can expand, water/sewer service area,
access roads) by coordinating with the Comprehensive Plan and report findings to the City

Council.

5. Create and implement a plan to address and improve community problems related to excessive
alcohol use.

6. Work toward and clearly specify how we can produce a better collaborative effort with City

employees as to how to save money without coming at the expense of employee pay, while also
improving employee relations.

PASSED BY THE COMMON COUNCIL on the 26th day of March, 2013.

Michael ﬁalecki, Council President

ATTEST:

Jan 1\{139?11 City Clerk




